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1. Presentation of the study

Newspath
N.N.S.

20/20
Good Morning USA

• Architecture of 200 television newsrooms featured among the 11 
manufacturers’ references 

• Work organisation at 70 of these (september 2002)
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2. Editorial and business context

• Increase (up to 3 x) in the number of hours produced
• Importance of speed in breaking news
• Most frequent  editorial innovations are enabled by technology

STORY TELLING

- Graphics (56%)
- Live (56%)
- New sources / DV (50%)
- Guests & debates (22%)

CONTENT

- Agenda (22%)
- Rythm/story duration (28%)
- Local (28%)
- Happy news (22%)
- Investigation (17%)
- Interactivity (94%)

PRESENTING

- New anchor (22%)
- Age of anchors (17%)
- Number of anchors (17%)
- Style (28%)
- Lightening/camera (22%)
- Visual Identity (11%)

SCHEDULING

- Scheduling changes (22%)
- Bulletins duration (22%)
- Creating new bulletins(28%)
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3. Technical Architecture and strategy (1)

• The main task confronting all television newsrooms is integrationintegration of
at least 6 modules of different suppliers : real-time, multi-systems, 
automation oriented

– MOS protocol, Active X, APIs, … : from current interoperability to future 
compatibility, the market is waiting for standards: formats, transport
protocol, interoperability 

– Importance and duration of the  integration process: steps and on-going 
evolutions

• On-line access to archive and graphic automation become new
strategic issues
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3. Technical Architecture and Strategy (2)

• Everybody has a newsroom application
• « Half »of TV stations have got a « server-based newsroom »
• « Half » of TV stations have got a semi-automation
• A minority has Media Asset Management and « integrated graphics »
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3. Technical Architecture and Strategy (3)

3 architectures
• A) Distributed/fragmented architecture (cf. 4000 Profiles 

Grass Valley)

• B) “Centralised” solution  or “semi-centralised” :76 sites
– Avid “Mediaserver”
– Quantel “Inspiration”

Clipbox only
and GenerationQ

– Sony “Newsbase”

• C) Network solution/SAN-Fibrechannel: 131sites
– SGI (Panasonic or Fast), Avid Unity, Leitch, 

Pinnacle/Vortex,Thomson-Philips, GVG/Vibrint, 
Omneon, EVS, Dalet F/C
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3. Technical Architecture and Strategy (4)

• The current trend is 63% in 
favour of a networked solution

•SGI/Panasonic
•Avid Unity
• Leitch
• GVG
• Thomson/Philips
• Pinnacle

63 %

37 % • Quantel
• Sony

o • Omneon
• EVS
• Dalet

o
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3. Technical Architecture and Strategy (5)

• 3 main integration strategies for newsrooms
– 1° « One supplier » : more integrated systems, but more proprietary 
– 2° « One  main supplier » for the « heart » of the solution
– 3° « Best of the breed »: more opened technology but heavy integration
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3. Technical Architecture and Strategy (6)

• Integrators are present in certain countries, in other countries it is the main 
supplier who plays that role. 

• Importance of contract definition, realistic needs specification, and good 
relationship with main supplier, as 3 key factor in integration success
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4. Evolution in newsroom organization (1)

• 2 major changes :
– Multi-skilled newsroom
– Variable level of staff for crews

• Job evolutions
• Reduction in gallery and studio numbers
• New « value added » jobs and IT jobs, …

Digital Newsflow at SVT
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4. Evolution in newsroom organization (2)

• Editing made by journalists vs. craft editors (64%)
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4. Evolution in newsroom organization (3)

• Generalization of 2 men crews (73%)
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5. Evolution in newsroom productivity and creativity

• As a result of server-based solutions, TV stations may save 30% in 
staff numbers
– 10% with automation/integration, 
– 20% with multiskilling and 2 men crews

• But, most of sites justify investments by increasing number of 
channels, and  by increasing number of hours with constant staff or 
minimum additional staff

• Very important editorial gains: new ways of telling stories (graphics), 
new style (DV camera), new format (interactive TV), higher credibility 
by better use of archives, better team working (shared media), higher 
reactivity ...
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